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Community engagement workshops are an important
step in the design process, both for the design team to
understand the priorities of the community, but also
for the community to begin their engagement with the
project, sharing their hopes as well as their concerns.
This report documents the process and outcomes
of the Community Engagement session led by 1080
Architecture, Planning + Interiors and Number Ten
Architectural Group on July 24, 2019. The goal of this
engagement was to share the project’s Schematic
Design progress with the community, to address any
questions or concerns, and to gather their feedback for
incorporation in Design Development.

1080 Architecture, Planning + Interiors | Number Ten Architectural Group

YWCA CENTRE FOR
WOMEN & FAMILIES

On July 24, 2019, 1080 Architecture, Planning, and Interiors
and Number Ten Architectural Group facilitated an evening
Community Engagement Session in partnership with
YWCA Regina.
The purpose of this session was to engage community
members and YWCA residents in a discussion about
the Schematic Design for the future facility, while also
addressing concerns relating to the proposed future facility
and its perceived strengths and weaknesses.

COMMUNITY ENGAGEMENT SESSION
AGENDA | JULY 24, 2019
5:30 - 5:45 Welcome & Background Information – Land Acknowledgment - YWCA to present
an overview of the project, its purpose, and the engagements that have been held to
date. Order of events to be explained. Introduce the folks in the room and Andrew
Stevens

5:45 - 6:00 DINNER is served (to be eaten during presentations)
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6:00 - 6:15

Pre-Design Work & Vision Statement Summary – 1080 Architecture / Number TEN

6:15 - 6:30

Schematic Design Presentation – 1080 Architecture / Number TEN

6:30 - 7:15

Round Robin of Interactive Stations – 4 stations will be set up to discuss the Vision
Statement, Schematic Layout, Schematic building massing, and Site Elements. Members of the design team will be at each station to facilitate and document discussion.
Attendees will switch stations every 10 minutes.

7:15 - 7:30

BREAK / Dessert

7:30 - 7:50

Interactive Station Summaries – 1080 Architecture / Number TEN

7:50 - 8:00

Closing remarks – YWCA (evaluation regarding hopes and fears and additional
community consultation)
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PROJECT BACKGROUND
The YWCA Regina exists to support all women and
families in the realization of their full potential which
benefits the community as a whole. It exists so that:
• Women and families are safe, secure and free
from gender-based violence. They have access to
safe, affordable and stable housing;
• Women and families are empowered and
supported in accessing tools and navigating
systems to advance their wellness and are thriving,
respected and valued through the process;
• The community benefits from the full and equal
inclusion and advancement of women and families
because their experiences and perspectives are
built into the foundations of all facets of society.
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Gender-based violence is a pervasive and ongoing problem in Regina. It affects many
aspects of a woman’s life, including her economic and social equality, physical and
mental health, well-being and economic security. Saskatchewan has the highest rate
of intimate partner violence in Canada, 680 victims per 100,000, twice the national
average (2016, Stats Canada). Additionally, the 2015 Point-in-Time count found that
36% of Regina’s homeless population are children under the age of 18. Although
programs for women in need are available in Regina, programs and services are not
consistent in their response and are not oriented towards a common goal.
The YWCA Regina is the city’s oldest and largest women’s multi-serving organization,
offering the city’s only homeless shelter and one of three domestic violence shelters
that provides services for women and children. However, the YWCA Regina’s shelters
are operating at full capacity; their ability to provide outreach and preventative
services is limited by outdated, insufficient facilities. In 2017 the YWCA turned away
1161 women and 412 children from their homeless shelter and 631 women and 341
children from their domestic violence shelter due to lack of space.
The YWCA sees a critical need not only for additional space, but also for appropriate
facilities to support programs that address the barriers that keep vulnerable women
and children in homelessness and violent situations. The size and configuration of
the current McIntyre Street facility no longer serves the YWCA adequately, as it
was purpose-built for its 1970s programs and has not been able to evolve with the
YWCA’s program offerings. Long, narrow halls and limited natural light do not follow
trauma-informed design, limited space and storage constrain program growth,
and the decommissioned indoor pool creates unusable space and redundant
mechanical systems.

1080 Architecture, Planning + Interiors | Number Ten Architectural Group

THE YWCA CENTRE FOR WOMEN AND FAMILIES
In June of 2018 the YWCA Regina engaged the consultant team of 1080 Architecture, Planning + Interiors,
in partnership with Number Ten Architectural Group, to begin the Pre-Design Phase for the YWCA Centre
for Women and Families. The proposed YWCA Centre for Women and Families will function as a ‘hub’ where
women going through difficult situations in life can come together and receive the peer support needed
to make a successful transition to a stable life. The Centre will co-locate a variety of services for women and
families under one roof, addressing multiple determinants of health: physical, mental, and emotional.
Understanding this project’s complex needs and deep connection to its community, the Project Team chose
to follow a robust pre-design process, including precedent studies, facility tours, current state assessment,
and community engagement. The project’s programming process used a workshop-based methodology
where the project team worked with YWCA staff and residents to identify program needs, capacity
requirements, and beneficial adjacencies within the facility.

The YWCA Center for Women
and Families presents a unique
opportunity to create and define
architecture as the medium for
transformation
Through
of

The proposed new facility will offer:

the

the

and

change.

implementation

principles

of

design

innovation and place-making, a

•

70 Supportive Housing suites

•

8 Shelter double suites

•

6 Shelter family suites

created in a safe and empowering

•

Outreach services

environment rooted in the YWCA’s

•

Childcare (2 x 90 children)

•

All Nations Hope traditional indigenous healing space and sweat lodge

core values.

•

Mobile Crisis

•

Regina Sexual Assault Centre

•

A commercial kitchen

•

Multipurpose Community facilities

•

A Social Enterprise Cafe

•

Encore Market (YWCA thrift store)

•

YWCA administrative and front-of-house supports

vibrant hub of community will be

The project will target LEED Gold certification, an internationally recognized green building certification
system. This will providing third-party verification that the building is designed and built using strategies
aimed at ensuring environmental sustainability, improving building performance, and stewardship of
resources and sensitivity to their impacts.
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COMMUNITY ENGAGEMENT
SESSION SUMMARY
The following section offers a summary of the information presented at the July 24th Community
Engagement Session, as well as the process followed for engagement exercises, and the
information gathered from the attendees.
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PRE-DESIGN - GAMING SESSION
An important component of understanding the building is
understanding its occupants, as well as its community, and their
vision for what the building will become. The design team held a
full day stakeholder engagement session on September 20, 2018
to create an opportunity to listen and learn from them.
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The session broke into teams to look at the site and discuss how
the program elements could best be organized for optimal flow
and access. Teams were provided to-scale oval shaped “gaming”
pieces to play with, and asked to organize the functions on the site
to optimize adjacencies and flow while taking into consideration
YWCA CENTER FOR WOMEN AND FAMILIES
the nature of the site, natural access points, scale, light, views,
safety and parking. The resulting diagrams were presented back
COMMUNITY ENGAGEMENT SESSION
to the full group for discussion and questions.
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Following the Community Vision & Gaming Day, the design team
translated the outcomes of the gaming exercise into 3d models
for further analysis and discussion with the YWCA leadership.
Building upon the explorations of this analysis, paired with the
findings from the Visual Listening Exercise and Site Analysis, the
consultant team developed an optimal site configuration, as
illustrated in the Design Precis.
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PRE-DESIGN - PROJECT VISION STATEMENT
Through a collaborative stakeholder engagement process on September 20, 2018, the following Project
Vision Statement was developed for the YWCA Regina’s Centre for Women and Families. This statement was
presented and posted at the July 24th Community Engagement Session as a reminder of the project’s larger
vision.

A safe, welcoming, and empowering homeplace
for women, children, and those who love them.
Building on our strengths, together.
ahkamêyimok—All of You Persevere!
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PRE-DESIGN - STAKEHOLDER
VISUAL LISTENING
An important part of discovering the design of the new YWCA facility is
learning what design qualities appeal to the project stakeholders. We do
this through “listening with our eyes”. The Visual Listening exercise is a way
to draw on the emotions that are evoked by different architectural features,
both positive and negative in order to gain a better understanding of what
the aesthetic qualities of the new building should be.

The session started with a gallery of images around the room of various
buildings and building styles. The attendees were all given sticker “dots” to
place on the images that they were visually drawn to. The most and least
popular images were collected and presented to the group for discussion.
The intention of this process was to understand what common elements
appealed to the majority of the group, and why. What emotion or feeling
did that image evoke? The group underwent the same exercise for the
least popular images in order to gain an understanding of the qualities
of architecture that are less pleasing or appropriate for this project. This
exercise was the first step to understanding what the building will look
like. It will set the tone for the design of the building and the quality of the
spaces that are created from the architectural expression.
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Pre-Design - Visual Listening: Attributes to Avoid
Based on the September 20th Visual Listening Exercise, the Stakeholder team identified the
following attributes to avoid.
•
•
•
•
•
•
•
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Red Brick
Rectilinear, Box-like
Cold materials – Concrete, grey brick
Vibrant/Loud colours
Urban looking
Uniformity
Institutional
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Pre-Design Visual Listening: Attributes to Include
Based on the September 20th Visual Listening Exercise, the Stakeholder
team identified the following attributes to include.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Personality and Vibrancy
Reflects Nature
Lots of windows
Visual access to the sky / transparent, open
Warm, open and welcoming entrance
Circular gathering spaces / courtyards
Approachability
Residential type of building
Warmth - Wood / Cedar
Relationship to the Prairies / Land
Large space for sweat lodge / grass
Water is sacred
Ability to see – expansive
Connectedness – to people, land, water, sky
Texture
Personality
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SCHEMATIC DESIGN PRESENTATION & DISCUSSION
In the interest of providing information on the project’s design progress and gathering community feedback, the design team first
presented the Schematic Design Site Planning, Conceptual Layout, and massing. Following the presentation, attendees were broken
into smaller groups to engage in a round-robin of discussions with the design team regarding the exterior site elements, conceptual
layout, and massing.

Images courtesy of CTV Regina
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SCHEMATIC DESIGN PRESENTATION - EXISTING SITE PLAN
The following annotated plan offers an overview of the existing site and its components.

EXISTING SITE PLAN

LEGEND
VEHICULAR PATHWAYS

PUBLIC TRANSIT STOP

PUBLIC TRANSIT ROUTE

PRE-EXISTING SCHOOL

EXISTING PATHWAYS

SOUTH VIEW OF EXISTING
FOOTBALL FIELD

WEST VIEW OF EXISTING
PLAY STRUCTURE

1080 Architecture, Planning + Interiors | Number Ten Architectural Group

YWCA Centre for Women and Families | Community Engagement Report

11

SCHEMATIC DESIGN PRESENTATION - PROPOSED FUTURE SITE PLAN
YWCA
CENTER FOR WOMEN & FAMILIES
The following annotated plan offers an overview of the proposed future site and its components.
PROPOSED SITE PLAN

LEGEND
VEHICULAR PATHWAYS

PROPOSED BUILDING

PUBLIC TRANSIT ROUTE

PROPOSED PARKING

EXISTING PATHWAYS

COMMUNITY GREEN
SPACE

PUBLIC TRANSIT STOP
SOUTH VIEW OF EXISTING
FOOTBALL FIELD
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WEST VIEW OF EXISTING
PLAY STRUCTURE
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SCHEMATIC DESIGN PRESENTATION - EXTERIOR SITE ELEMENT EXERCISE
As one of the round-robin exercises, attendees were asked to consider which exterior site elements/community amenities they would like to see
on the future site. Using to-scale magnetic gaming pieces, attendees experimented with the configuration of the following site elements:
•
•
•
•
•
•
•

Spray Park
Small Playground (ages 2-5)
Small Playground (ages 5-12)
Medium Playground (ages 5-12)
Swing Set
Obstacle Course Play Structure
Earth Berms

Site Elements Included:
•
•
•

Amphitheater
Picnic Tables
Community Gardens
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•
•
•
•
•
•
•

Community Garden
Trees and Shrubs
Gazebo
Patio Tables
Picnic Tables
BBQs
Water Fountains

•
•
•
•
•
•
•

Bike Racks
Water Sculpture
Lawn Bowling Lane
Basketball Half-Court
Outdoor Amphitheater
Outdoor Classroom
Traditional Sweat lodge

Site Elements Included:
•
•
•
•
•
•

Sweat lodge
Small toboggan Hill
Spray Park
Medium Playground (ages 5-12)
Picnic Tables
Trees
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Site Elements Included:
•
•
•
•

Spray Park
Medium Playground (ages 5-12)
Community Gardens
Tables (to support gardening)

Site Elements Included:
•
•
•
•
•

Site Elements Included:

Medium Playground (ages 5-12)
Large Toboggan Hill
Swing Set
Basketball Half-Court
Patio Tables (around pathway)

•
•
•
•
•
•

Spray Park
Small Playground (ages 2-5)
Swing Set
Basketball Half-Court
Community Garden
Picnic Tables

EXTERIOR SITE ELEMENT EXERCISE - DISCUSSION NOTES
•
•
•
•
•
•
•
•
14

Concerns about who completed the site element survey (completed
prior to engagement session; need to look into the demographic/
representation of minorities/cultural diversity.
Community Gardens - a positive, but will likely need staff to maintain.
Composting opportunities would pair well with community
gardening.
Plant fruit trees or bushes (gooseberries, haskap, currants, nanking,
and others that grow well in our area) - also concerns regarding
attracting pests
Flat green area for boccie ball, soccer, etc.
Need to designate smoking area
Concerns relating to street parking on Rae St.
Prioritize green area along building periphery - consider side-yard
YWCA Centre for Women and Families | Community Engagement Report

•
•
•
•
•
•
•
•
•

buffer to mimic residential yard and protect existing trees.
Add fence along alley
Public bike racks
Want the ability to walk through the site as much as possible
Prioritize activities that don’t require equipment (i.e. skateboards)
YW might provide balls for community members looking to use the
court.
Outdoor community smudging area - connected to healing spaces.
North side of the site is home to many butterflies - consider planting
species that support the butterflies.
Add berms/hills for tobogganing
There are lots of ‘new Canadian’ families who would likely use picnic
tables/bbq for family activities
1080 Architecture, Planning + Interiors | Number Ten Architectural Group

SCHEMATIC DESIGN
PRESENTATION
SCHEMATIC PLANS
The following plans offer an overview of the proposed
program layout in the Schematic Plans. As one of
the round-robin exercises, attendees were given the
opportunity to ask the design team questions relating
to the Schematic Layout, and to express any hopes,
comments, and concerns.

SCHEMATIC PLANS
DISCUSSION NOTES
•
•

•

•
•
•

•
•

Concerns regarding decreased street parking - a
Traffic Impact Assessment will be conducted.
Discussion on building entry - single point of entry at
the N-E will meet security needs while also engaging
the public with the full Hub.
How will the Lucy Eley park name be carried on? This
is open to discussion with the community - YWCA
will explore options.
Will there be Solar or other green energy? Yes - the
project is exploring green energy
Concerns that the main entry also being used for
Childcare will be too far for parents to walk
Will elevators be shared between the residents and
other building programs? No, the residents will have
2 dedicated elevators.
Could there be women’s only gym facilities?
Will the building be accessible? Yes, it will be fully
accessible throughout.
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Conceptual Layout
Main Floor
YWCA Centre for Women and Families | Community Engagement Report

15

SCHEMATIC PLANS
DISCUSSION NOTES (continued)
•

•

•

•

•

•

•

•

How is the residence entered and connected to the
rest of the facility? There is a dedicated separate
residence entrance off of Rae St.; residents also have
an internal connection to the rest of the facility.
Would like to have a community performance
space, or the ability for the multipurpose space to
accommodate a stage.
Considerable concerns that the building will block
all of the sunlight - the set-back from the street and
width of the street should prevent the building from
significantly blocking sun light. A light study will be
conducted during Design Development.
Are the Encore Store and Cafe open to the public?
Yes, they are social enterprises that are open to the
public.
General concerns about security in the
neighbourhood, as well as the volume of people
coming our the main and residence entrances.
Bookable meeting/multi-purpose space - could
there be discounted rates for residents living on the
adjacent streets?
The loading entrance looks tight - the plan is only
a conceptual configuration and will be addressed in
Design Development.
Will the building’s lighting shine onto the street/
onto the surrounding homes. No - zoning and the
project’s LEED Gold certification will ensure that the
building’s lighting does not reach past the property
line.

Conceptual Layout
2nd Floor
16
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SCHEMATIC DESIGN PRESENTATION - SCHEMATIC MASSING
The design team presented the following schematic renderings to provide a understanding of the
building’s massing and scale. As one of the round-robin exercises, attendees were given the opportunity
to share comments and concerns relating to the project’s massing.

NORTH EAST CORNER
12TH AVE & RAE ST

NORTH WEST CORNER
12TH AVE & RETALLACK ST
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MAIN ENTRANCE
NORTH FACADE
12TH AVENUE

SOUTH-FACING COURTYARD
& ROOFTOP TERRACES
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SCHEMATIC MASSING - DISCUSSION NOTES
•
•
•

•
•
•
•
•
•
•
•
•
•
•

Concerns about privacy for shelter residents - roof-decks along the courtyard will provide visually private outdoor space.
Will the height of the building conflict with the height of the surrounding houses?
Will there be brick on the exterior? Based on feedback from the visual listening, red-brick was identified as not desirable due to its
association with redbrick residential schools. Some residents attending the session expressed that they did not want the legacy of
residential schools to prevent redbrick from being used; they want the building’s exterior to have a strong association with the redbrick
of the neighbourhood’s homes, rather than dwelling on its association with residential schools.
Concerns about pops of colour and relating the colour palette to the surrounding houses. Would like to see ‘heritage colours’.
Will the building be energy efficient, given all of the windows that are shown - the building is targeting LEED Gold and to do so they will
use energy efficient systems and windows.
Concerns about the reflection off of the glass - low reflective glass will be use.
WIll the building create wind tunnels? A wind study will be done - significant wind-tunnels are not anticipated.
Would like to see more playful design/colours on the daycare side.
Concerns with the amount of exterior lighting on the residence side as it is a 24/7 facility - motion sensors may be an option to alleviate
this.
Too much glass, looks sterile - exterior materials have not been indicated on this schematic model, the design team will be focused on
an aesthetic that reflects the surrounding homes, is warm, and welcoming.
Concerns about losing the existing park - exterior community space will be maintained at the south side of the site.
Concerns about construction being disruptive.
Very angular - could some of the edges be softened?
Want to see more colour - Cathedral is colour!
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